Runfold Community Liaison Group (CLG)
Terms of Reference
CLG objectives for the site 

· An integrated workable restoration Masterplan and aftercare strategy for the whole site, which links with the unworked environment and minimises the impact of historic overfilling. 

· Effective regulation and an integrated approach to planning, permitting and enforcement.

· A clear time line for the final years of operation and restoration of the site leading to the completion of restoration in 2021

· Robust after care management

· A clear plan for final closure at the end of landfill gas generation. 

· Successful and desirable restoration of historic areas, Area B and Runfold North to an acceptable standard as a matter of urgency, followed by successful aftercare. 
· Successful operation and management of the site protecting works, the community and the environment. 
Purpose of Community Liaison Group 
The CLG will provide a forum for the discussion of issues, concerns and proposals between parties with an interest in the operation, restoration and aftercare of SITA UK’s Runfold sites in an open and transparent way, promoting where possible a better and mutual understanding.
Remit

The objectives of the CLG are to provide a forum to discuss:

· Site operations and environmental compliance, including where relevant, environmental impacts and mitigation options. 

· The development of an integrated masterplan for the restoration of the sites covering all stages up to eventual closure (all infrastructure removed and site in successful aftercare) 

· The communication of clear timescales for the operation and restoration of the sites and the inter-relation of different activities on the site.

· SITA UK's emerging proposals for the restoration of the site and how these relate to the relevant environmental permits.  Discussions to take place sufficiently in advance of the submission of formal planning and permitting applications to allow the CLG's feedback to be addressed in the applications where appropriate.      
· Any issues or concerns community representatives may have regarding site operations, restoration and aftercare and SITA UK's response to these, with input from statutory stakeholders where appropriate.  
· The potential impacts of the sites' operations and restoration on the neighbouring community and local environment and ways to mitigate these. 

· Technical information relating to the sites and for SITA UK and statutory stakeholder representatives to help community representatives understand and interpret this information. 

· How the groups work will be fed back to the wider group of stakeholders.
· Ways to ensure the restoration delivers long-term benefits to surrounding communities and the local environment in accordance with the agreed vision.
Roles and Responsibilities 
The CLG will provide a forum for multi-stakeholder open and transparent communication to promote the agreed vision and objectives for the site.  

The CLG does not have enforcement or decision-making role.  

Membership of the CLG does not infer endorsement by any individual member or member organisation of proposals developed by SITA UK.  Approval shall be dealt with through the relevant statutory mechanisms. 
SITA UK is responsible for the operation, restoration and aftercare of the sites in accordance with the relevant planning permissions and environmental permits and ensuring that there are no gaps or misalignments between these.

In its role as the County Planning Authority, Surrey County Council is responsible for setting and monitoring compliance with planning conditions for the sites, and for enforcing these conditions if necessary. 

The Environment Agency is responsible for the issue of environmental permits for the sites, for regulating the sites to ensure they operate in compliance with the relevant permits, and for enforcing permit conditions if necessary. 
Community representatives are responsible for communicating the views of members of their respective organisations to SITA UK and for cascading information received through the CLG to their respective organisations.
Membership 

The CLG membership is intended to incorporate SITA UK staff responsible for the operation and restoration of the Runfold sites, relevant statutory stakeholders, representatives of the local community and local voluntary organisations within the sites' area of influence. 

The following organisations are invited to send attendees to the CLG meetings, where possible consistency of attendees will be maintained, however, organisations may send substitutes where necessary, subject to the person being a representative of the same organisation: 

· Barfield School 

· Seale and Sands Parish Council 

· Farnham, Seale and Sands Amenity Society 

· Farnham Town Council 

· The Farnham Society 

· Waverley Borough Council 

· Surrey County Council (Councillors, Enforcement and Environmental Enhancement)

· Surrey Wildlife Trust 

· Surrey Hills AONB 

· Blackwater Valley Countryside Partnership 

· Crooksbury Residents Association (CRA)

· Moor Park Residents Association (MPRA)

· South Farnham Residents Association (SOFRA)

· SITA UK 

· Environment Agency 

Other groups / persons may be invited with the agreement of the Chair.

Organisation 

The Independent Chair is Iain Lynch (FTC Clerk).  This position to be reviewed every three meetings initially to ensure all parties are satisfied with the arrangement and thereafter on an annual basis or upon the resignation of the chair. 
Vice Chairs are George Johnson and TBC.
Administration will be provided by SITA UK, this will be reviewed after every second meeting to ensure that all parties are happy to continue on this basis. 

Meetings 

Meetings will be held at FTC unless otherwise agreed by the group.  Site visits will be organised by SITA UK for the stakeholders at times appropriate to support the CLG's discussions. 

Meetings will be held initially as felt necessary by the group and will move to quarterly meetings once the group is re-established.  Additional meetings may be agreed prior to major planning or permitting applications or where not all business is covered at a meeting.  
All substantive points to be raised at meetings should be submitted to SITA UK ten days in advance of the meeting.

Agendas and documentation to support group discussions will be circulated one week prior to the meeting to allow all parties time to prepare. 

Minutes of meetings will be drafted by SITA UK and approved by the Chair for accuracy before being circulated to the group within two weeks of the meeting. 
Group communications will be managed electronically with hard copies made available for any member without access to email.  Hard copies of documents will also be made available where appropriate to all members e.g. plans and technical drawings.
Any reasonable costs incurred through group meetings (e.g. venue hire, refreshments) will be met by SITA UK.
Other groups 

A technical subgroup will meet as needed to provide a detailed technical review of all emerging technical proposals and will report to the CLG at each CLG meeting.  Specific Terms of Reference will be developed for the sub group based on these Terms of Reference and added here. 

